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NYSASDRI (National Youth Service Action and Social Development Research Institute) has
evolved from a village youth club founded in 1973 to a non-governmental organization (NGO)
registered under the Indian Societies Registration Act XX| of 1860 (Registration No. DKL-
390/80), the Foreign Contribution Regulation Act (FCRA) of 1976 (Registration No.
104890005), section 12(A) and 80(G) of the Income Tax Act in Odisha, and the CSR (SRN-
T15392962).

NYSASDRI primarily operates in remote and inaccessible pockets of eight districts in Odisha,
areas where most of the population lives below the poverty line. Our development initiative
targets the poor and vulnerable sections of Odisha’'s demographic, including women, children,
the elderly, the disabled, the destitute, forest dwellers, disaster victims, and other
underprivileged groups. We have strategically developed an integrated, direct service delivery
approach through research, advocacy, and networking.

To facilitate the process of establishing a just society by enabling underprivileged people to
gain power and lead a higher quality of life with access to and right over common resources.

Empowering underprivileged communities towards increased participation in developmental
decisions and actions; ensuring proper utilization of resources within the community; raising
the level of literacy; and expanding access to healthcare and education.

NYSASDRI operates mostly in remote and inaccessible pockets of eight districts of Odisha,
areas where most of the population lives below the poverty line. The operational districts are
Angul, Cuttack, Deogarh, Dhenkanal, Jajpur, Keonjhar, Malkangiri, and Rayagada. In these
districts, NYSASDRI works with marginalized people from scheduled tribes and scheduled
castes, destitute women, children, people with disabilities, disaster victims, forest dwellers,
and people needing eye care or general health care.
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From The Director’'s Desk:

It is my privilege to present the Annual Report of NYSASDRI for the financial year 2025-26.

This year reflects our continued commitment to working with marginalized and underserved
communities across Odisha. From education and women’'s empowerment to healthcare and
livelihood support, our efforts have remained focused on creating meaningful and lasting
impact at the grassroots level.

Our Educational Complexes have continued to support tribal girls with access to quality
education, care, and opportunities for overall development. Through Shakti Sadan and the
Family Counselling Centre, we have extended critical support to women and families in
distress, helping them rebuild their lives with dignity and stability.

Our work under OFSDP-Il has strengthened community participation in forest protection and
livelihood activities, reinforcing the importance of sustainable development. In healthcare, our
community eye care initiatives through Kalinga Eye Hospital have reached thousands, ensuring
that quality eye care services are accessible even in remote areas.

At the same time, our efforts in higher education through the NYSASDRI School of Journalism
and Social Work continue to nurture socially responsible professionals who can contribute
meaningfully to society.

What continues to strengthen our work is the support of our partners, stakeholders, and
community members. Their trust and collaboration enable us to expand our reach and improve
the quality of our interventions.

While challenges remain, we are committed to moving forward with greater focus,
strengthening our systems, and deepening our engagement with communities.

| extend my sincere gratitude to our team, partners, and well wishers for their continued
support. Above all, | thank the communities we serve for their trust and resilience, which
inspire us to do more each day.

(Sarangadhar Samal)
Director, NYSASDRI
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NYSASDRI's development initiatives are based upon community participation. The goal is to
ensure active local participation in the planning, implementation, monitoring, and evaluation
of programs, so that the programs are self-sustaining and endure long after NYSASDRI's initial
efforts. Additionally, increasing community involvement fosters local pride, cohesion and
ownership.

e Community mobilisation

e Effective governance and management

e Education and awareness

e Developmental counselling

e Skill training via health, education, and livelihood programs
e Promotion and utilization of local resources

e Networking

e Research

e Member of the International Federation of Settlements and Neighbourhood Centres (IFS)

e Associate Member of the United Nations Department of Global Communication (UNDGC)
(UN Press Release Pl/ 1597 Dated 20'™ July 2004)

e Member of Voluntary Action Network India (VANI)

¢ Committee for Legal Aid to Poor (CLAP)

e Women Power Connect

e Member of Global Network of Civil Society Organizations for Disaster Reduction (GNDR)

e Kalinga Eye Hospital (which is the eye care unit of NYSASDRI) is an NABH accredited Eye
Instituteand also empanelled eye unit for ECHS, ABPMJAY & many Private Insurance
Companies

e Kalinga Eye Hospital is an InstitutionalMember of Vision 2020, an organization formed by
the International Agency ForThe Prevention of Blindness (IAPB) and the World Health
Organization (WHO)

« Kalinga Eye Hospital is an affiliated unit with National Council of Vocational and Research
Training (NCVRT) New Delhi and Singhania University, Rajasthan for Optometrist & other
technical clinical courses.

e -MaryelDutrey, MAP, France

e -Jennifer Staple-Clark, Unite For Sight, USA

e -Dr. Asim Kumar Sil, Vivekananda Mission Ashram NetraNirimayaNiketana, West Bengal
e -Mark R.T Paul, Rural Development Consultant, New Delhi

e -Dr. Rishi Raj Borah, ORBIS India Country Office, Gurgaon

e -ShashiRanjan Dash, Chartered Accountant, Bhubaneswar

e -Dr. Arun Kumar Samal, Ophthalmologist

e -BibhutiBhusan Das, Former Bank Manager, OdishaGamya Bank, Dhenkanal
e -Prof. (Dr.) Narayan Ch. Pati, CEHTANA, Bhubaneswar

e -Mr. SuvenduParida, Rotarian

e -Mr. PravatSathapathy, Rotarian

e -Dr. BidhubhusanSamanta, Rotarian

e -Dr. P. Srinivasan, Rotarian
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Governing Body:

i

_ R b
Hemanta Kumar Sarangadhar Samal Dhirendra Kumar
Cfl’lat'nalk Satapathy (Member Secratary) Mohanty
(Chairman) (Vice-Chairman) (Treasurer)

Jyotshnarani Acharya Premananda Rout Manoj Sahoo
(Member) (Member) (Member)

Our Interventions:
e NYSASDRI Educational Complex

e Shakti Sadan

e Family Counselling Centre

¢ NYSASDRI School of Journalism and Social Work
e OFSDP-Il as NGO Partner

¢ Community Eye Care

e Activism against Gender based violence.

NYSASDRI Educational Complex, Hukumtola
The NYSASDRI Educational Complex at Hukumtola is an important initiative of NYSASDRI

dedicated to improving access to education for tribal girls from remote and economically
disadvantaged communities. The institution provides upper primary education along with
residential support, ensuring that students receive a safe learning environment, proper care,
and opportunities for holistic development.

Class | (oz526)
I 24
I 30
Il 37
v 35
V 30
VI 11
VI 18
Total 185




The school focuses on academic excellence, health care, life skills, and personality development. At
present, the institution provides education and residential facilities to 185 students from Class | to
Class VII.

To support the educational environment, students were provided with school uniforms,
textbooks, notebooks, and essential study materials. Monthly supplies such as soaps,
detergents, and oils were also distributed to maintain hygiene and wellbeing in the residential
campus. Tuition support, incentives, and other academic assistance were extended to
encourage regular attendance and continued education.

Health Care and Student Wellbeing

The health and safety of students remain a priority at the Educational Complex. Regular health
checkups were conducted by doctors from Muniguda along with the RBSK medical team from
the Community Health Centre, Bissam Cuttack. Students requiring further care were referred

to the Community Health Centre and District Headquarters Hospital for appropriate treatment.
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Student’'s Health Checkup by RBSK Team at NYSASDRI Educational Co

Preventive health measures were also undertaken throughout the year. Deworming medicines
were administered to all students, while Tetanus and Diphtheria vaccines were provided to
eligible girls as part of routine immunization. Malaria testing and health awareness sessions
were also conducted to ensure timely diagnosis and treatment.

Academic Achievements
The academic year 2025-26 has been encouraging for the institution. Students demonstrated

excellent performance in their examinations, and the Class V Board Examination achieved a
100 percent success rate. Many students also qualified in competitive entrance examinations
for higher educational institutions.

Several students were selected for Ekalavya Model Residential Schools, Odisha Adarsha
Vidyalaya, and schools under the ST & SC Development Department, reflecting the quality of

————
— e

Students of Class VII who excelled in Examination
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Students that excelled class VIl and got admitted into o‘i-ﬁ'er schools for Higher Studies

Ekalavya Model Residential School

Odisha Adarsa Vidyalaya School

ST & SC Development School

1.Rachana Bredeka
2.Lalita Kimbaka
3.Khusi Jagaranga
4. Manini Jagaranga
5.Sujiti Gadaka

1.Anjana Kimbaka
2.Anupama Kdaiska
3.Arsha Mambalaka
4. Bheti Kdaiska
5.Deeptika Kimbaka

1.Dasami Gadaka

2.Mita Gadaka

3.Puja Brekbeda

4 Etishree Huika
5.Bhubaneswari Mudrika

6.Elina Jagaranga
7.Jhunu Pasanga
8.Geetanjali Mundika
9.Juli Mambalaka
10.Pinki Gageranga
11.Sruti Bieska

6.Madhusmita Gadaka
7.Radhika Jagaranga
8.Sandhya Kimbaka

Teachers adopted innovative teaching methods, including the use of Teaching Learning
Materials (TLM), activitybased learning, and interactive classroom practices to make learning
effective and engaging. Regular weekly tests, monthly examinations, and periodic assessments
were conducted to monitor progress. Additional classes were organized for students requiring
academic support.

Skill Development and Practical Learning
Along with formal education, the school emphasizes practical learning and skill development.

Students actively participated in kitchen gardening and vegetable cultivation within the
campus, helping them learn about agriculture, nutrition, and environmental
responsibility.Training activities such as toys making, mat weaving, and nursery management
were introduced to encourage creativity and provide exposure to traditional livelihood skills.

Cocurricular and Sports Activities
The institution encourages students to

participate in various cocurricular and
extracurricular activities for their overall
development. Competitions such as essay
writing, debate, drawing, painting, singing, and
dance were organized throughout the year to
nurture students’ talents and confidence.
Sports and physical fitness form an important
part of the school routine. Students regularly
participate in indoor and outdoor games,
physical exercise, and yoga sessions topromote
physical and mental wellbeing.
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The Annual Sports Meet held in February 2026 included events such as running races, long
jump, kabaddi, skipping, sack race, and other fun activities. Winners were awarded prizes, and
the event created enthusiasm and team spirit among the students.

Cultural and Educational Celebrations

The school observed several national days, cultural festivals, and educational events during
the year to promote cultural awareness and values among students. Important days celebrated
included Utkal Divas, Dr. B. R. Ambedkar Jayanti, International Yoga Day, Independence Day,
Republic Day, Teachers' Day, Children’s Day, and International Women's Day. Students actively
participated in speeches, cultural programs, and competitions organized on these occasions.

“Rangoli made by S Students Dance at Chaiti District Cultural Festival
Traditional festivals such as Ganesh Puja, Raksha Bandhan, Bahuda Yatra, Karthik Purnima,
Diwali, Holi, and Basant Panchami were also celebrated in the school, helping students remain

connected with cultural traditions and values.

- e ¥ ¥ i ;
Pravesh Utsav at NYSASDRI Educational Complex Children’s Day Celebration at NYSASDRI

Educational Complex

Environmental Awareness and Community Engagement
Environmental awareness is an important part of student learning at the institution. Through

the Eco Club, students participated in plantation activities and awareness programs on
protecting nature and maintaining a clean environment.

Students also participated in community outreach activities in nearby villages, spreading
awareness about government welfare schemes and social responsibilities. These activities
helped students understand the importance of community service and social engagement.
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lanting tree during Janajatiya Guarav
Students Divas

Student Exposure and Institutional Activities
Students were encouraged to participate in cluster and district level competitions, including

the Surabhi Program, where they showcased their talents in cultural and educational
activities. The school also organized an annual picnic and recreational activities, providing
students with opportunities for learning outside the classroom while strengthening friendships
and teamwork.

Alumni Engagement

During the year, the school conducted an Alumni Village Survey, collecting information on 208
former students. The data will be used to prepare an Alumni Book and case studies
highlighting successful alumni, which will inspire current students and strengthen the
institutional network.

Institutional Monitoring
The school regularly updates student and institutional records under the Swachh Evam Harit

Vidyalaya Rating (SHVR) system to maintain transparency and proper documentation. Periodic
inspections by education and administrative officials ensure adherence to quality standards in
teaching, campus management, and student welfare.

Overall, the NYSASDRI Educational Complex at Hukumtola continues to serve as an important
platform for educating and empowering tribal girls. Through quality education, health support,
cultural engagement, and skill development activities, the institution ishelping students build
confidence and prepare for a brighter future.
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SAKTI SADAN
The "SAKTI SADAN" program is under the Mission

Sakti Sub Scheme “"Samarthya”, supported by the
Ministry of Women and Child Development and
the  Department Child
Development, Government of Odisha. The scheme
focuses on women and children who are in need
of care and protection and who are facing difficult
situations such as abandonment, lack of economic
or social support, previous incarceration, gender
based violence, broken families, family conflict and
similar circumstances.

of Women and

" Sakti Sadan Ercr T Santhasara, Dhenkanal

[Particulars Achievement
[Total women beneficiaries 102

[Total Children 71

Direct benefit availed Women & Children Year 173

New Admission

\Women-69, Children-59, Total=128

Rehabilitated Cases

\Women-75, Children-65, Total=140
Reconciled with Husband/in-laws - 123
Survivor's restoration to parents -13
Self Employment- O1

Relative home -3

\Vocational Skill based Training Imparted 71 Survivors

Tailoring-56

Kitchen Garden Activity - 41
[Mushroom Cultivation - 37
Phenyl Making - 27

Leaf Plate Making - 14

Rakhi Making - 15

Sago Pampad Making - 21
Turmeric Powder Making - 10
Hand Craft — 18 toys makings

DIR (Domestic Incident Report

06 no cases




Women in distress require care, counselling and rehabilitation. Survivors of commercial sexual
exploitation require additional specialised services and support because of the challenges
they have faced. These include preventive measures against trafficking, rescue, trauma care,
legal support, rehabilitation, social reintegration and health care services. Shakti Sadan has
been designed to address these needs of the target group and ensure their well being, growth
and recovery while respecting their rights, dignity, autonomy and choices.

This shelter has a capacity for 50 survivors.
All survivors are provided free
accommodation, food and clothes. They
also receive services such as counselling,
legal aid, behavioural training,
entertainment, recreational activities and
free health checkups. Efforts are also made

WOV LS W W W LW

Sahasa Utsava:;
Ama Swara, Ama Shq

Celebration of Resilience:
Culggigation of 16 Days of Activism against Gender-based
@ Organized by:
Women and Child Developement Department
in collaboration with

to help them become independent through
vocational training in activities such as
tailoring, kitchen garden activity, mushroom
cultivation, phenyl making, leaf plate
making, rakhi making, papad making,
turmeric powder preparation, floor mat Recreational activities such as watching TV,
making and toy making. games and celebration of festivals are
organised to make their stay comfortable and
happy. Festivals such as Utkal Diwas, Pana
Sankranti, Sabitri, Rajo, Chita Lagi Amabasya,
Raksha Bandhan, Khudurukuni Osha, Ganesh
Chaturthi, Nuakhai, Dusshera, Kumar
Purnima, Diwali, Laxmi Puja, Kartika Purnima,
Prathamastami, Shree Panchami, Maha
Shivratri and Holi are celebrated. Important
days such as World HIV and AIDS Day,
IndependenceDay,

United Nations Population Fund (UNFPA)

U1
i

4 2
Sahasa Utsav for 16days of Activism Against
Gender Based Violence

st

Rashapurnim Celebration at Sakti Sadan Premise

Republic Day, Christmas Day, New Year, International Women's Day and Panchayat Diwas are
also observed. Birthdays of survivors are celebrated to make them feel at home.

Awareness programmes are organised on violence against women, Beti Bachao Beti Padhao,
HIV and AIDS, Filaria, child marriage and skill development for women. During this year the
inmates also visited Santhapur Jagannath Temple, SanthasaraBanjhi Maa Pitha and Mahadev
Temple along with the staff. These visits help them feel peaceful, relaxed and free from
worries.



During the year 2025 to 2026, a total of 128
survivors (69 women and 59 children) were
enrolled in Shakti Sadan. During this reporting
period 102 women and 71 children received
benefits from the centre. After counselling and
intervention, 75 women and 65 children were
successfully rehabilitated. 123 survivors were
reunited with their families, 13 survivors were
restored to their parents, 3 survivors stayed
with their relatives and 1 survivor received an
employment opportunity.

Gardening by womens and children at Sakti Sadan

Regular health checkups of the survivors are conducted every week by a doctor and necessary
advice and medicines are provided. Out of the 71 children enrolled, 42 children were admitted
to Santhasara Primary School, 24 children were admitted to the Anganwadi Centre under ICDS
and 5 children are staying with their mothers in the shelter home.

The Child Development Project Officer (CDPO), Gondia and the Home Committee formed as per
government guidelines conduct monthly reviews. They review the quality of food, comfort of residents,
services and facilities in the centre, and the quality of counselling and vocational training. The
committee also provides suggestions for improvement whenever required.

T

s> W . 2 T s
Visit of CDPO to Sakti Sadan Office

On 20.08.2025, a state level inspection was conducted by Sri Rajesh Kumar Mohapatra, Sr.
ASI, W and CD Department and Mamali Pradhan, ASO, W&CD Department along with the
District Coordinator, Dhenkanal and DSWO, Dhenkanal. On 23.02.2026, the SWO, Dhenkanal
visited Shakti Sadan. On 10.11.2025, the SWO, Dhenkanal visited the centre to assess the
infrastructure and facilities available in the shelter home. On 22.12.2025, the PO ICDS Cell and
SWO, Dhenkanal visited Shakti Sadan and provided suggestions for improving the
rehabilitation process of survivors.
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Every month the Child Development Project Officer, Gondia visits Shakti Sadan to attend the
Home Committee meeting, review the performance of the shelter home and discuss the
requirements of the survivors.Officials from the District Hub for Women Empowerment under
the DSWO Office, Dhenkanal, including the District Coordinator, Gender Specialist Samarthya,
Gender Specialist Sambal and Financial Literacy team, visit the shelter home twice every
month. They interact with survivors and staff and verify documents, online data entry and
infrastructure.In addition, police stations of Gondia, Kamakshya Nagar, Parajang, Bhuban,
Joranda and Nihal Prasad visit Shakti Sadan for rescue operations and for handing over
survivors to the shelter home.

- A o i,
Vocational training on art crafts with paper and
natural color

Handmade Leafet making training

Case Study: Sunayana Naik

Sunayana Naik, a 27-year-old woman, was married to Chaitanya Naik, son of Ushaba Naik and Bedi
Naik of ArtasantaraKateni in Dhenkanal District, with the consent of her parents and following
traditional customs. Initially, their marital life was peaceful and harmonious. The couple has five
daughters: Archana Naik (11 years), Mehek Naik (9 years), Dipti Naik (7 years), Dipali Naik (5 years), and
Ananya Naik (newborn). After the birth of their daughters, Chaitanya Naik began consuming alcohol
and subjected Sunayana to physical abuse, repeatedly demanding a male child. Sunayana lodged an
FIR against her husband. However, after counselling by the police, both parties were sent back home.
During her fifth pregnancy, Sunayana was again physically assaulted. After the birth of her fifth
daughter, Chaitanya, under the influence of alcohol, attempted to harm the newborn and continued
his abusive behavior.Fearing for her safety and that of her children, Sunayana returned to her parental
home along with her five daughters. Upon learning about her condition, a doctor informed social
worker Pushpanjali Moharana, President of Human Rights. She intervened and arranged shelter and
care for Sunayana and her children. Subsequently, staff members of Shakti Sadan, NYSASDRI, rescued
them and brought them safely to the Shakti Sadan Shelter Home.

At Shakti Sadan, Sunayana and her daughters were provided with counselling, food, accommodation,
safety, and medical care. The children were enrolled in school, and all essential facilities were ensured.
The newborn was named Ananya Naik. The family is now living in a safe and supportive environment,
actively participating in daily activities and community life.Various festivals and National days were
celebrated with active participation, promoting cultural awareness, emotional well-being, and a sense
of belonging. Vocational training programs were also conducted to enhance skills and empower the
residents, helping them become more self-reliant and confident about their future.After a few months,
Sunayana’s husband and in-laws visited Shakti Sadan for counselling. However, a dispute arose, and
the matter was referred to Gondia Court.

12



a8 a9
SHAKTI SADAN

Sunayana along with her
family Counselled

On 17" March 2026, a hearing was held at Gondia Court. Both parties, along with Sunayana's
in-laws, her mother, and elder sister, were present. After discussion, both sides
acknowledged their mistakes and expressed apologies. It was mutually agreed that
Sunayana would complete the necessary formalities and return to her matrimonial home.

Family Counseling Center
To look after violence and harassments

cases against women and especially similar Out Come of closed cases Resultin #

types of cases those are reported at district

aS;pministration are referf')ed to Family i case enrolicEiy 104
Counselling

Counselling Centre (FCC) for counselling

and appropriate action. As the FCC run by Case closed 101

NYSASDRI has already established its Domestic violence 71

identity in the district, many cases come X =

directly to FCC. During the current o omic CIES @

reporting period, counselling support has Family and Property Dispute 07

been provided to 104 families out of B Viarital Relation o 16

which58 cases mutually settled and 43

cases forwarded to court. Counsellors often Mental and Physical Torture 02

invite rather take support of local police Work place harassment 01

officers, PRI members, District Social

Welfare Officer, Protection officer, Legal Negligence by Brother o1

experts like Advocate and members from #of subcommittee meeting ol

the community having influencing organised

/reconciling capacity.
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All these persons and their offices contribute and counsel to settle the matter and if the case does not
move towards suitable settlement then these members select appropriate action like decides whether
to send legal aid cell, police station, Shakti Sadan or women cell opened by Govt at the district level. 4
nos of Sub-Committee meetings conducted during the reporting period to review the function of FCC
assess the status of the cases dealt by FCC and approve the future action plan formulated by FCC.
The Family Counselling Centre has conducted 26nos of publicity and awareness campaigns on
different women related social issues in schools, offices, and village community centres. Topics
focused were the need to stop violence against women and stop child marriage.

CASE STUDY of Chakradhar Das
S/O Late Chandramani Das

At - Gudianali, PO - Dhenkanal

Age: 31 years,

Occupation: Daily wage labourer
Education +2 pass

Problem: Extra Marital Affairs

Result: Reconciliation through session
meeting in presence of Lawer and PRIs

N >
FCC Councelling Centre , Dhenkanal

The couple approached the Family Counselling Centre (FCC) due to severe marital discord
that arose a few months after their marriage. The primary cause of conflict was reported to be
the involvement of the wife in an extramarital affair, which led to frequent disputes, mistrust,
and emotional distress within the family.Prior to approaching FCC, attempts were made by
both families to resolve the issue amicably through mutual discussions. However, these efforts
did not yield any positive outcome, and the relationship continued to deteriorate. The couple
formally registered their complaint at the FCC seeking resolution. The case was taken up by
the counsellors, and both parties were provided a safe and confidential environment to
express their concerns. Individual counselling sessions were conducted to understand each
party’'s perspective. Joint counselling sessions were arranged to address communication gaps
and rebuild trust. A total of three extended counselling sessions were held. Emphasis was
given on mutual understanding, emotional responsibility, and the importance of marital
commitment. After continuous counselling and guidance, both parties showed positive
behavioural changes. They expressed willingness to resolve their differences and rebuild their
marital relationship. The couple mutually agreed to live together peacefully and continue their
marital life with better understanding and trust. Post-resolution, the FCC is maintaining
regular follow-up with the couple to ensure stability in their relationship and to prevent
recurrence of similar issues. The case was successfully resolved through timely intervention
and effective counselling by FCC. The couple has resumed cohabitation with a commitment to
maintain harmony in their marital life.
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NOVEMBER 25'"" -DECEMBER 10'" 2025 (16 DAYS OF ACTIVISM) GENDER-
BASED VIOLENCE

16days of activism gender based violence organised by Family Counselling Center ,NYSASDRI
.Dhenkanal Collaborationwith District Social Welfare Office and supported by State Social
Welfare Officer . The District-Level Launching programme of the “16 Days of Activism Against
Gender-Based Violence” was formally inaugurated by DSWO, Dhenkanal and was arranged by
FCC, NYSASDRI.

District Social Welfare Officer (DSWO),
Protection Officer, ICDS PO, District
Coordinator, personnel from the HUB for
Women Empowerment, Shakti Sadan and
One Stop Centre staff, Anganwadi Workers
(AWWSs), members of the local community,
and students.As part of the observance, a
rally was conducted with active
participation from all stakeholders, during

FCC team rally for i6days Activism again Gender which awareness slogans on women’s
based violence empowerment and the elimination of

gender-based violence were raised. The programme aimed to promote community awareness,
reinforce collective responsibility, and strengthen the district's commitment towards creating

a safer and more gender-equitable society.
The session covered key topic such as the POCSO Act, Domestic Violence Act , POSH, Child

Marriage Prohibition, and Dowry Prohibition Awareness leaflets were also distributed to
enhance understanding and promote prevention of gender - based violence in the community.
As part of the initiative , we organized a series of competition, including debates . slogan
writing , and essay writing . Students actively participated and expressed their thought on
Gender equality, challenges faced by women, and the role of youth in bringing positive
change.

District level Activism to create awareness on Gender-Based violence focus on I|IEC for
behaviour change activities. Street playsfolk songs at Chandan Bazar, Dhenkanal.

The valedictory function of the "16 Days of
Activism against Gender- Based violence"
was held at the Sadar Block conference Hall,
Dhenkanal. The programme was chaired by
the BDO, DSWO, ICDS PO, Protection
officer and the programme officer, CDPO,
DCPO, and DSPwith the presence of HUB
Members, ASHA workers, AWWSs, and
supervisors. A total 140 participants were

present at the programme. 16days activism against gender based violence at
Sadar Block conference Hall , Dhenkanal

As part of the concluding day’s celebration, FCC NYSASDRI presented a comprehensive
overview of the fortnight - long awareness activities conducted on various themes provided by
the Department of women & child development, Government ofodisha. The programmed
included addresses by senior officials, law enforcement officers, and experts on domestic and
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workplace violence, women's rights, legal provisions, welfare schemes, and cyber safety.
Speakers emphasized women’'s economic independence, family and community support,
awareness of women-centric laws, and the role of institutions such as Sakhi One Stop Centre
and Shakti Sadan. Participants were encouraged to raise their voices against injustice and
remain informed about available support mechanisms. The importance of Anganwadi and
ASHA workers in spreading awareness was highlighted. The event also featured a prize
distribution ceremony for students who excelled in the quiz competition organized under the
16 Days of Activism campaign.

Restoration of Degraded Forests and Livelihood Improvement of Forest
Dependent Communities (OFSDP Il)

an&gionJéXbeie'ce of IGA activities and
kamakhyanagar East, Dhenkanal plantation site visit

NYSASDRI has been working as a partner NGO with the Dhenkanal Forest Division under the
Odisha Forestry Sector Development Project Phase Il (OFSDP IlI) since 2017. Under this
program, the organisation has deployed 18 personnel in six teams across six Forest
Management Units (FMUs), namely Dhenkanal, Hindol, Kamakshya Nagar East, Kamakshya
Nagar West, Sadangi, and Kapilash.

The field teams actively support a range of community capacity building and livelihood
improvement activities in these FMUs. The project interventions currently cover 150 Vana
Surakshya Samiti (VSS) and around 220 Women Self Help Groups (WSHGs) in forest fringe
villages.

. . B i
Honey Bee Box Installation Programme

o

Hands-on experience of IGA activities and
plantation site visit

The program is implemented through a Government NGO partnership model, where planning,
execution, and monitoring are undertaken jointly. Regular monitoring and review meetings are
conducted at the FMU level on a weekly and monthly basis by the concerned forest officials.
District level forest authorities also maintain direct coordination with the NYSASDRI field
teams to ensure smooth implementation and timely progress of project activities.
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During the current reporting period, the following major activities and achievements were
undertaken.

Physical Progress 2025-26

Planned Activity K.Nagar | KNagar

Sadar Hindol | Kapilash East Woest Sadangi
Organized community Meeting 333 347 370 159 547 422
Business Development Plan Preparation 60 47 50 24 67 49
Loan Disbursement 30 60 20 16 30 14
Attended FMU fortn_lghtly staff review 3 6 o4 1 o 5
meeting
Attended DMQ monthly review and 10 10 10 2 19 4
planning meeting
Collected GPS points for Farm Forestry
(VSS level) 9 17 9 22 9 9
Negotiat ith f fi h
egotiated with farmers for raw cashew | - 51050 | Ao0ikg | 400K IR e A0 RO EE
procurement
Executed Farmers Training program 1 4 = 1 2
Attended bee keeping CBT at KVK with
OUAT exposure visit . 3¢aig L L Z !
Conducted exposure visit for field staff 1 1day 1 1 2
Conducted forest fire awareness at VSS
and EMU levels 7 12 7 26 10days 16
Conducted cluster training on raw cashew 4 4 4 4 4 1
procurement and SOP
Observed 76th Vanamahotsav Week 4 13 4 5 5 14
Attended training on bee keeping and value]
addition R 14days 14d 14 Days 14days 14days 14days
Observed plantation under Maa Ke Naam
Ek Ped 2.0 1 10 18 VSS 2 12VSS 7VSS
Facilitated SHG product sale at Pallishree
Mela 2025 7 days 7 7 days = 7days 7days
Attended Divisional Sameekshya 2025 1 1 1dey 7 1 1
meeting
Organized free eye screening camp with
Kalinga Eye Hospital, Dhenkanal - 3 = = 3 5
Attended horticulture training at Saptasajya ] e D ] 1 0
Farm
Follow up visits for IGA promotion at VSS 4 4 oda 4 5 8
level
Organized community Meeting 333 347 370 159 547 422

Business Development Plan Preparation 60 47 50 24 67 49




Forest Fire Protection and Safe Mahula Flower Collection

1152 ¥

DY : i

Campaign for Forest fire at KhEljilria Vi lagrs

ollection of

Forest fire prevention and awareness remain an important component of the project,
particularly during the Mahula flower collection season (February to April) when incidents of
forest fire often increase due to the practice of burning dry leaves to collect fallen flowers.
Awareness programs were organised in several VSS areas including Baghua, Khajuria
Dehurisahi, Baghabasa, Palasadangi, Makuakateni, Hatibari, Koi, Koi Balisahi and Khajuria
Dehury Sahi. These programs focused on educating villagers about the causes and impacts of
forest fires, safe collection practices for Mahula flowers, and the importance of protecting
forest biodiversity.

ey 105 m
e OHO3025 1323 TN

Can "PMEGP scheme awareness

Villagers were sensitised on the creation of fire lines, which are cleared strips of land that
prevent the spread of fire. Demonstrations and discussions were also conducted on the role of
community fire watchers and firefighting squads in early detection and control of forest fires.
The training programs encouraged villagers to collect Mahula flowers only after the natural fall
of leaves, discouraging the risky practice of burning dry leaves.

Community engagement activities were supported with practical demonstrations and
awareness on simple tools and techniques that make Mahula flower collection safer and more
efficient. These initiatives complement the existing forest fire management system of the
Forest Department, which includes fire lines, fire watchers, quick response teams and
community participation.
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To further strengthen awareness, street plays were organised in VSS areas such as Sekul Kot,
Mandiabasa, Khateibereni, Koi and Makuakateni. These plays used storytelling, music and local
cultural elements to communicate important messages related to forest fire prevention, wildlife
protection and sustainable livelihood practices.

The performances highlighted the ecological importance of forests and wildlife, the dangers of
careless activities such as burning leaves or discarding cigarettes, and the need for
community cooperation in protecting natural resources. The interactive nature of the street
plays helped reach a wide audience and created greater awareness among villagers, youth
and community members. Such initiatives have strengthened community participation in forest
protection, encouraged responsible behaviour, and contributed to improved awareness at the
grassroots level.

1 I"‘ p ' = f f &
- -' - o Fin | I‘ “' ib—;"q'\' K » .-"' l - ‘ B
Skill Development and Awareness Programs at
Baghua VSS

e

Ek Ped Maa Ke Naam 2.0 Celebration
The Ek Ped Maa Ke Naam 2.0 initiative, promoted under the Eco Clubs for Mission LIiFE, is a
meaningful campaign that encourages individuals, especially students and community members, to
plant a tree in honour of their mother as well as Mother Earth.
As part of this initiative, plantation and awareness activities were organised in different VSS areas
under the Dhenkanal Forest Division. During these events, fruit bearing saplings were distributed
among villagers and community members, encouraging them to plant and nurture trees within their
households and village surroundings. The program emphasised not only plantation but also the long
term care and protection of the saplings. Participants were encouraged to regularly water, protect and
nurture the planted trees so that they grow into healthy plants and contribute to environmental
sustainability.
The campaign also carried an emotional
message that caring for a tree is a way of
expressing gratitude to one’'s mother and to
nature, which sustains life. This message
strongly resonated with villagers, students and
community members who actively participated
in the activities. NYSASDRI further expanded the
spirit of the initiative by encouraging its staff
members across different project locations, :
along with students, residents of institutional : s e e :
) i Tree Plantation by Rescued Survivor at Sakti
programs, patients attending eye care camps Sadan
and hospital visitors, to participate in tree
plantation and environmental awareness activities. Through this collective effort, the initiative has
helped promote environmental responsibility, community participation and ecological awareness,
contributing to the broader goal of forest conservation and sustainable living.
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NYSASDRI School of Journalism and Journalism and Social Work,
Govindpur, Odisha

The NYSASDRI School of Journalism and Social Work (NSJS) was established in the year 2013
with the objective of providing quality education in the fields of social work and journalism.
Over the years, the institution has successfully completed more than a decade of academic
excellence and continues to contribute meaningfully to higher education in Odisha. The
institute offers two postgraduate programmes: Master of Social Work (MSW) and Master of
Arts in Journalism and Mass Communication (MAJMC), each with an intake capacity of 60
students.

NSJS is affiliated with Utkal University of Culture and is recognized by the Government of
Odisha under the Tourism and Culture Department. The institution is registered under the
Society Registration Act of 1860, ensuring its credibility and commitment to structured
governance. Since its inception, the school has maintained a strong academic environment
supported by qualified faculty members and a well-organized administrative system.

NSJS Campus Students NSJS Campus Govindpur, Dhenkanal

The campus of NSJS is equipped with adequate infrastructure to facilitate both academic and
extracurricular development. It provides a peaceful and conducive learning environment with
facilities such as a well-stocked library, separate hostel accommodations for boys and girls, a
community interaction space, and a cafeteria. These facilities support students in maintaining
a balanced academic and personal life during their course of study.

Over the past 13 years, a total of 597 students have been enrolled across the MSW and MAIMC
programmes, reflecting the institution's consistent growth and outreach. In the current
academic session (2025-26), 52 students are enrolled in the MSW programme and 2 students
in the MAJMC programme. The institution ensures that students are welcomed through
orientation and welcome programmes at the beginning of the session and are given a proper
farewell upon completion of their courses.

Academic activities at NSJS are designed to provide both theoretical knowledge and practical
exposure. Students regularly participate in lectures, seminars, workshops, and fieldwork
activities. The MSW programme, in particular, emphasizes field-based learning, where
students are placed in various NGOs and social organizations to gain real-world experience.
This practical exposure helps them develop professional skills and understand community
issues more effectively.
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Student performance is continuously evaluated through internal assessments, including mid-
semester examinations, assignments, and end-semester examinations. The institution has
maintained an excellent academic record, with a consistent 100% pass rate since its
establishment. This achievement reflects the dedication of both students and faculty members
in maintaining high academic standards.

NSJS also focuses on the overall development of students beyond academics. The institution
actively promotes extracurricular activities such as cultural programmes, sports events,
educational excursions, field visits, and social awareness campaigns. These activities help in
enhancing students’ leadership qualities, teamwork, and social responsibility.

Respét Dignta'r' alﬁg with students at college
premise
The institution regularly observes national festivals and important days, including

Independence Day, Republic Day, Ganesh Puja, and Saraswati Puja. It also organizes
awareness programmes on significant social issues such as violence against women,
environmental protection, and gender equality. Events like International Women's Day and
World Environment Day are celebrated with active student participation, promoting awareness
and social engagement.

In terms of career opportunities, NSJS has demonstrated a strong track record. A majority of its
graduates have been successfully placed in reputed organizations in the fields of social
service and journalism. Some students also pursue higher education in other institutions to
further enhance their academic qualifications.

Overall, the NYSASDRI School of Journalism and Social Work continues to uphold its mission of
nurturing skilled, responsible, and socially committed professionals. Through its academic
excellence, practical training, and holistic development approach, the institution is making a
significant contribution to society by preparing students to create a positive and lasting
impact in their respective fields.

4 ’ < T
Tree Plantation Drive by NSJS Students and staffs
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Speech Dellvered by Prmmpal Sir New Students Welcoming Programme
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Community Eye Care Programme through Kalinga Eye Hospital, Dhenkanal

Eye Examination Camp in Collaboration with Rotary

On the occasion of Independence Day, an eye checkup camp was successfully organized on 15
August 2025 in collaboration with the Rotary Club of Dhenkanal as part of the ongoing
community outreach initiatives of Kalinga Eye Hospital Trust. The camp was conducted with
the objective of providing accessible and comprehensive eye care services while also raising
awareness about the importance of regular eye examinations. The initiative received a positive
response from the local community, with individuals from different age groups participating in
the screening programme. The medical team conducted detailed eye examinations, including
vision testing and preliminary diagnosis of common eye conditions.

During the camp, a total of 248 patients were
examined in the OPD. Following vision
assessment, 129 beneficiaries were provided
with spectacles to correct refractive errors,
enabling them to carry out their daily
activities with improved visual comfort. In
addition, 38 patients were identified with
cataract, a condition that requires surgical
intervention for vision restoration. These
patients were counselled and advised to visit
the hospital for further diagnostic evaluation
and treatment. The camp not only helped in
early detection of visual problems but also reinforced the Trust's commitment to delivering
quality eye care services and strengthening community partnerships for the prevention of
avoidable blindness.

il

Eye Screening Campaign at Rotary Club

Eye Screening Camps for ECHS Beneficiaries

Kalinga Eye Hospital has been an empanelled eye care provider under the Ex-Servicemen
Contributory Health Scheme (ECHS) for the past five years, extending specialized eye care
services to ex-servicemen and their dependents. As part of this engagement, an eye screening
camp was organized at Bajrang Club on 21 September 2025 to provide accessible eye
examinations and promote awareness about eye health among the ECHS community. The
initiative focused on early detection of visual problems, offering basic eye examinations, vision
screening, and counselling on preventive eye care. The medical team also guided participants
regarding timely treatment and the importance of regular eye checkups, particularly for
agerelated eye conditions.

During this camp, a total of 102 beneficiaries were examined, out of which 64 individuals were
provided with spectacles following detailed vision assessment. Additionally, 21 patients were
identified as requiring surgical intervention, primarily for cataract and related conditions, and
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were advised to undergo further treatment at
the hospital. Eleven patients with more
complex eye conditions were referred to
tertiary care centres for advanced diagnostic
evaluation and specialized management. In
continuation of this outreach effort, another
camp was organized for ECHS beneficiaries at
the Ex Servicemen Association,
Kamakshyanagar on 14 September 2025.
During this programme, 64 persons underwent
eye examinations, 20 were provided with — _ : |

spectacles, 8 were advised for surgery, and 4 " Ocular health assessment camp for ECHS.

patients were referred to tertiary centres for beneficiaries at BajrangiCitt

further evaluation and treatment. These camps reflect the hospital’'s continued commitment to
serving the veteran community by ensuring timely access to quality eye care services.

Strengthening Community Eye Care

With the objective of reducing avoidable blindness and ensuring that quality eye care reaches
the most underserved sections of society, Kalinga Eye Hospital has continued to strengthen
its communitybased eye care initiatives. The Trust believes that timely eye care should be
accessible and affordable to every individual, particularly those living in rural and remote
areas where specialized medical services are often limited. Guided by this vision, the Trust has
undertaken sustained outreach efforts aimed at extending essential eye health services to
people who may otherwise remain deprived of proper diagnosis and treatment.

As part of this initiative, the Trust organized a wide b4 SR AV
range of community eye screening programmes, [ "ECHECK UR C: ‘,DJ‘
including free consultation and service camps BB wrcommion e 5

across villages, peripheral habitations, and various
wards of local NAC areas. During the last financial
year, a total of 200 eye camps were conducted,
through which 14,276 individuals received free eye
consultations. Among them, 1121 patients
underwent sightrestoring surgeries, while 2,136
beneficiaries were provided with spectacles after Oonlar [CalT eo e C;m for ECHS

proper vision assessment. In addition, 6,853 beneficiaries at Bajrang Club, Dhenkanal
patients received free medicines, and 1,011

individuals with complex or advanced eye conditions were referred for further examination and
specialized treatment. These initiatives demonstrate the Trust's strong commitment to expanding
community eye care and ensuring that preventable and treatable causes of vision impairment are
addressed in a timely and effective manner.
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Vision Centres: Strengthening Primary Eye Care Access

Primary Eye Care Centres, commonly known as Vision Centres, play a crucial role in
strengthening communitylevel eye health services and ensuring early detection and
management of common eye problems. Recognizing the importance of decentralizing eye care
and making it easily accessible to the community, Kalinga Eye Hospital has established a
network of Vision Centres in different parts of the region. These centres function as the first
point of contact for people seeking basic eye care services such as vision screening,
refraction, preliminary diagnosis of eye conditions, and guidance on appropriate treatment. By
bringing essential eye care services closer to the community, Vision Centres significantly
reduce delays in diagnosis and help prevent minor eye problems from progressing into serious
conditions.

Vision Cent

At present, Kalinga Eye Hospital operates eight Vision Centres across the region. Two of these
centres function within Government healthcare facilities at Bhuban Community Health Centre
and Sriramchandrapur Community Health Centre, strengthening collaboration with the public
health system. In addition, six centres are operating within local communities at Khajuriakata,
Bhuban, Athagarh, Khamar, Koshala, and Athamallik. Through these centres, community
members are no longer required to travel long distances to Dhenkanal for minor eye concerns
or routine vision correction, thereby saving a day's wage as well as travel, food, and
accompaniment expenses. When necessary, patients can also connect directly with the doctor
at the base hospital through video consultation from these centres. During the last financial
year alone, 24,448 individuals benefited from services provided through these Vision Centres,
many of whom would otherwise have had to travel to the base hospital for primary eye care
services.

Unite For Sight: Global Impact Fellows Programme

Unite For Sight has been one of the longstanding international supporters of Kalinga Eye
Hospital, contributing to the strengthening of community eye care initiatives in this region for
more than two decades. Through its various global programmes, the organization works to
improve access to eye care services for underserved populations, particularly those living in
poverty. One of its notable initiatives is the Global Impact Fellows Programme, under which
students and professionals from different parts of the world visit partner hospitals to support
communitybased eye care delivery while gaining practical exposure to public health
programmes. Fellows participate in outreach activities, patient education, documentation, and
programme monitoring, and upon completion they receive a Certificate in Global Health and
Program Delivery.
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During the financial year, Manushree Nabaneethakrishnan visited
the hospital under the Global Impact Fellows Programme from 30
June 2025 to 16 July 2025. During her stay, she actively
participated in various non clinical support activities including
visiting outreach eye camps, assisting the Trust team in
documentation, report preparation, photography, and
videography, as well as supporting programme coordination at
the base hospital. All her activities were carried out strictly in
accordance with the guidelines of the Medical Council of India,
along with the regulatory norms of the Government of India and
the Government of Odisha, ensuring that visiting fellows do not
engage in clinical procedures. During this period, the hospital

N. Manushree , Volunteer at
Kalinga Eye Hospital

continued its regular outreach and surgical services, through which 110 sight restoring surgeries were
performed and 618 individuals received free eye screening services, reflecting the continued impact of
collaborative efforts in advancing community eye health.

Kalinga Eye Hospital & Research Centre, Gobindpur

In order to further expand the reach of quality eye care services and address the growing demand for
accessible treatment facilities, Kalinga Eye Hospital has undertaken an important initiative to develop
a larger eye care facility at Gobindpur in collaboration with NYSASDRI. The proposed institution, to be
known as Kalinga Eye Hospital & Research Centre, aims to strengthen the availability of specialized
eye care services in the region while also creating a platform for advanced treatment, training, and
community outreach programmes. This initiative reflects the Trust's long term vision of building
sustainable eye care infrastructure that can cater to the needs of people residing in rural and
semiurban areas.

As part of the process to operationalize the facility, the Assistant District Medical Officer visited the
Gobindpur campus and conducted the necessary inspection, following which the Clinical Registration
Certificate was issued to the institute. Subsequently, the institution applied for empanelment under
the Ayushman Bharat Pradhan Mantri Jan Arogya Yojana so that eligible patients can avail cashless
treatment benefits. In this regard, the Chief District Medical and Public Health Officer visited the
campus on 10 November 2025 and carried out the required assessment before submitting the report
to the State Health Assurance Society, Odisha for further processing of the empanelment request.
Once the empanelment process is completed, the new centre is expected to commence services and
significantly enhance access to eye care for communities living in and around the Gobindpur region.
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6th Odisha Eye Conclave 2026: Collaborative Platform for Eye Health in Odisha

The 6th Odisha Eye Conclave ( 1°' Feb 2026)_was organized at Hotel Swosti Premium and
witnessed the participation of 273 delegates, including ophthalmologists, healthcare
professionals, Rotarians, Govt Representatives, Corporates, Academicians, and representatives
from social service organizations working in the field of eye care. The conclave served as a
significant platform for dialogue and knowledge exchange on strengthening eye health
systems in Odisha. Key thematic discussions focused on school and Anganwadi eye health,
driver vision care and road safety, handloom weavers' eye care, senior citizen eye health,
corporate social responsibility in eye care, and human resource development in ophthalmic
services. The sessions emphasized preventive eye care, early detection of vision problems, and
expanding community based eye health initiatives to reach underserved populations.

Kalinga Eye Hospitalserved as one of the core
committee members supporting the
organization of the conclave and also
presented its community outreach initiatives
during the preinaugural session. The event
featured several distinguished speakers and
experts, including Dr. Sarangadhara Samal, Dr.
Smita Sinha, Ms. Abha Mishra, Dr. Debasmita
Majhi, Dr. Keerti Bhusan Pradhan, Madhusmita
Das, Alok Kumar Pal, and Sudatta Khuntia,

among others. Through expert presentations /Odisha Eyeonclave Bt SWost, DreniT
and panel discussions, the conclave reinforced Bhubanesywar

the importance of multisector collaboration

among hospitals, government departments, NGOs, and corporate institutions to reduce
avoidable blindness and expand access to quality eye care services across Odisha. Kalinga
Chakhyu Seva Samagam2026 Strengthening Community Partnerships in Eye Care.
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Kalinga Chakhyu Seva Samagam202é6 Strengthening Community Partnerships in Eye Care

Kalinga Chakhyu Seva Samagam 2026 was organised under the leadership of Kalinga Eye
Hospitalon 17 January 2026 at the 3rd Floor Conference Hall of Kalinga Eye Hospital,
Dhenkanal. The programme aimed to recognise and appreciate the contributions of various
stakeholders involved in community eye care and to share the institution's journey,
achievements, and future vision for expanding quality eye care services to underserved
populations. The halfday event brought together 83 participants, including doctors,
optometrists, social activists, NGO representatives, Government officials, community
volunteers, and wellwishers associated with the community Ophthalmology initiatives.
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Shri Ashish Iswar Patil, IAS, Collector & District Shri sluﬁ]it Kar, Divisional Foresti (DFO)r,\
Magistrate, Dhenkanal, being felicitated by Shri Dhenkanal, being felicitated by Shri Sarangadhar
Sarangadhar Samal, Director, NYSASDRI Samal, Director, NYSASDRI.

The programme was graced by Shri Ashish Iswar Patil, |IAS, Collector & District Magistrate,
Dhenkanal, and Sumit Kar, Divisional Forest Officer (DFO), Dhenkanal, who addressed the
gathering and appreciated the organizations’s sustained efforts in community eye health and
outreach services. During the event, several individuals and organisations who have supported
eye care initiatives were felicitated by the dignitaries. The programme also provided an
opportunity to highlight collaborative efforts between government departments, civil society
organisations, and the hospital in strengthening eye care delivery in rural and tribal areas of
the district.

WELCOMES YOu 10 1y
Kalinga
Chakhyu Seva
Samagam

Shri Sarangadhar Samal, Director, NYSASDRI, delivering his address to the distinguished guests
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Weavers Eye Care Programme: Strengthening Sight for the Weaving Community

The Weavers Eye Care Programme: Strengthening Sight, Empowering Weavers and Artisans
was launched by the Government of Odisha through the Department of Handlooms, Textiles
and Handicrafts, Government of Odisha on 4 February 2026 at Buddha Bihar. Kalinga Eye
Hospital participated in the programme as one of the supporting partner organisations,
contributing to the delivery of eye screening and vision care services for the weaving
community. The initiative aimed to reduce avoidable blindness among weavers and artisans,
whose livelihoods depend heavily on good vision, thereby improving both productivity and
quality of life. The programme was inaugurated by Shri Pradip Balasamanta, Hon'ble Minister
of State for Cooperation, Handloom and Textiles, Government of Odisha, in the presence of
Shri Prem Chandra Chaudhary, |IAS, Director of Textiles and Handloom, Odisha; Shri Bijaya
Kumar Dalabehera, Hon'ble MLA, Badamba; Shri Prahlad Narayan Sharma, IAS, SubCollector,
Athagarh; and Abha Mishra, State Head, United Nations Development Programme Odisha,
along with representatives from Sightsavers, Rotary International District 3262, and other

dignitaries.

Eye Screeiﬁg at Weaver's Eyeare Programmey Patient Registration during the Mega Eye Care
Campaign at Nuapatana, Cuttack.

During the one-day programme, a total of 417 beneficiaries from the weaving community
underwent comprehensive eye screening through multiple examination counters and
counselling units. As part of the services delivered, 104 readytouse spectacles were
distributed by Kalinga Eye Hospital, while 148 spectacles were distributed by Sightsavers, and
74 individuals were prescribed spectacles for later fabrication and distribution. Additionally, 55
individuals were identified with operable cataract and enrolled for further counselling and
treatment. The programme successfully demonstrated the impact of collaborative efforts
between government departments, development organisations, and eye care institutions in
extending essential vision care services to skilled artisans and strengthening the sustainability
of the handloom sector.
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Transforming lives
by restoring sight.

Seva Foundation Unite for sight
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How to Reach us:

Registered Office

At-: Santhasara, P.O.- Santhapur,
Via-: Gondia - 759016,
Dist-: Dhenkanal, Odisha, India
Telephone-: : +91 9348081273
e-mail-:nysasdri@yahoo.com, nysasdri@gmail.com

Coordination Office
N-2/152, Ground Floor, IRC Village, Nayapalli
Bhubaneswar - 751015, Odisha, India
Telephone-: +91 674 2553885
e-mail-:nysasdri@yahoo.com, nysasdri@gmail.com

NYSASDRI School of Journalism & Social Work(NSJS)

At Govindpur, Dist - Dhenkanal,
Odisha, Pin- 759027,
Tel: 06762-243100, Mobile: +91 8895787400,
e-mail:_nsjs.schools2013@gmail.com
Website: www.nysasdrischools.org

Kalinga Eye Hospital & Research Centre

At Govindpur, Dist - Dhenkanal,
Odisha, Pin- 759027,
Odisha, India
e-mail- nysasdri@gmail.com
Website- nysasdri.org

Branch Offices

Rayagada

At-: Hukumtola, P.O.-: Kutragada
Block-: Bissamcuttack
PIN- 765020
District-: Rayagada Odisha, India
Mob- 8480885883

Kalinga Eye Hospital
Dakhinakali Road
Dhenkanal < 759001
Odisha, India
Telephone-:+91 06762 223949
Mobile-:+91 6370907619
e-mail-kehrc dkl@yahoo.co.in

Kashipur Field Centre

At: Kokuajhar, Po: Kashipur
Via-: Gondia - 759016,
Dist-: Dhenkanal, Odisha, India
Telephone-: +91 9938135943

Malkangiri office

At-: S. Tandapally, P.O.-: Tamasa
PIN- 764045
District-: Malkangiri Odisha, India
Mobile-: +91 9437452119
e-mail-_nysasdri@gmail.com

For more information, visit: https://nysasdri.org
©2026 NYSASDRI
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NATIONAL YOUTH SERVICE ACTION AND SOCIAL DEVELOPMENT RESEARCH INSTITUTE

AT: SANTHASARA, PO: SANTHAPUR, VIA: GANDIA, DIST: DHENKANAL, ODISHA

INCOME AND EXPENDITURE ACCOUNT FOR THE PERIOD FROM 01/04/2025 TO 31/03/2026

EDUCATIONAL COMPLEX

EXPENDITURES Amount INCOMES Amount
By |Qrganisation Contribution 197,354.00
To |Staff Salary Grant Receivable 5,670,920.00
Salary to Head Master 115,000.00
Salary to full time teacher 314,531.00 Excess of Expenditure over Income 465,509.00
Salary to Warden cum Superitendent 54,333.00 during the year
Salary to Peon 59,499.00
Salary to Watchman 55,583.00
To [Salary to Technical Assistant 104,000.00
Diet Charges 559,429.00 o
Clothing for Students 64,720.00
Medical Expenses of Students 191,553.00
Books & Stationaries 121,835.00
Electricity & Water Charges 128,181.00
Internet Charges 16,020.00
Vocational Skill Development Training 79,810.00
To |Miscellaneous Including Toiletries 109,050.00
To |Outstanding Expenses Payable
Sidhartha Clothe Store 221,000.00
Books & Stationaries 123,310.00
Salary 785,054.00
Incentive to Girls Student 333,000.00
Stipend 385,200.00
Khan chiken centre 463,387.00
Patra provision store 1,269,183.00
Sahukar Vegetable Store 118,045.00
Other Payble 629,300.00
To |Depreciation 32,760.00
6,333,783.00 6,333,783.00

Bhubaneswar
- Dated:-02/06/2026

As per our report attached
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	To facilitate the process of establishing a just society by enabling underprivileged people to gain power and lead a higher quality of life with access to and right over common resources.
	Empowering underprivileged communities towards increased participation in developmental decisions and actions; ensuring proper utilization of resources within the community; raising the level of literacy; and expanding access to healthcare and education.
	Operational Area and Target Groups:
	NYSASDRI operates mostly in remote and inaccessible pockets of eight districts of Odisha, areas where most of the population lives below the poverty line. The operational districts are Angul, Cuttack, Deogarh, Dhenkanal, Jajpur, Keonjhar, Malkangiri, and Rayagada. In these districts, NYSASDRI works with marginalized people from scheduled tribes and scheduled castes, destitute women, children, people with disabilities, disaster victims, forest dwellers, and people needing eye care or general health care.
	Operational Area Map:
	Strategy:
	NYSASDRI's development initiatives are based upon community participation. The goal is to ensure active local participation in the planning, implementation, monitoring, and evaluation of programs, so that the programs are self-sustaining and endure long after NYSASDRI’s initial efforts. Additionally, increasing community involvement fosters local pride, cohesion and ownership.
	The Strategic Approach of NYSASDRI Encompasses:
	Community mobilisation
	Effective governance and management
	Education and awareness
	Developmental counselling
	Skill training via health, education, and livelihood programs
	Promotion and utilization of local resources
	Networking
	Research
	NYSASDRI’s Affiliation with National and International Organizations:
	Member of the International Federation of Settlements and Neighbourhood Centres (IFS)
	Associate Member of the United Nations Department of Global Communication (UNDGC) (UN Press Release PI/ 1597 Dated 20th July 2004)
	Member of Voluntary Action Network India (VANI)
	Committee for Legal Aid to Poor (CLAP)
	Women Power Connect
	Member of Global Network of Civil Society Organizations for Disaster Reduction (GNDR)
	Kalinga Eye Hospital (which is the eye care unit of NYSASDRI) is an NABH accredited Eye Instituteand also empanelled eye unit for ECHS, ABPMJAY & many Private Insurance Companies
	Kalinga Eye Hospital is an InstitutionalMember of Vision 2020, an organization formed by the International Agency ForThe Prevention of Blindness (IAPB) and the World Health Organization (WHO)
	Kalinga Eye Hospital is an affiliated unit with National Council of Vocational and Research Training (NCVRT) New Delhi and Singhania University, Rajasthan for Optometrist & other technical clinical courses.
	Advisory Board:
	·MaryelDutrey, MAP, France
	·Jennifer Staple-Clark, Unite For Sight, USA
	·Dr. Asim Kumar Sil, Vivekananda Mission Ashram NetraNirimayaNiketana, West Bengal
	·Mark R.T Paul, Rural Development Consultant, New Delhi
	·Dr. Rishi Raj Borah, ORBIS India Country Office, Gurgaon
	·ShashiRanjan Dash, Chartered Accountant, Bhubaneswar
	·Dr. Arun Kumar Samal, Ophthalmologist
	·BibhutiBhusan Das, Former Bank Manager, OdishaGamya Bank, Dhenkanal
	·Prof. (Dr.) Narayan Ch. Pati, CEHTANA, Bhubaneswar
	·Mr. SuvenduParida, Rotarian
	·Mr. PravatSathapathy, Rotarian
	·Dr. BidhubhusanSamanta, Rotarian
	·Dr. P. Srinivasan, Rotarian
	Governing Body:
	Our Interventions:
	NYSASDRI Educational Complex
	Shakti Sadan
	Family Counselling Centre
	NYSASDRI School of Journalism and Social Work
	OFSDP-II as NGO Partner
	Community Eye Care
	Activism against Gender based violence.
	NYSASDRI Educational Complex, Hukumtola
	The NYSASDRI Educational Complex at Hukumtola is an important initiative of NYSASDRI dedicated to improving access to education for tribal girls from remote and economically disadvantaged communities. The institution provides upper primary education along with residential support, ensuring that students receive a safe learning environment, proper care, and opportunities for holistic development.
	The school focuses on academic excellence, health care, life skills, and personality development. At present, the institution provides education and residential facilities to 185 students from Class I to Class VII.
	To support the educational environment, students were provided with school uniforms, textbooks, notebooks, and essential study materials. Monthly supplies such as soaps, detergents, and oils were also distributed to maintain hygiene and wellbeing in the residential campus. Tuition support, incentives, and other academic assistance were extended to encourage regular attendance and continued education.
	Health Care and Student Wellbeing
	The health and safety of students remain a priority at the Educational Complex. Regular health checkups were conducted by doctors from Muniguda along with the RBSK medical team from the Community Health Centre, Bissam Cuttack. Students requiring further care were referred to the Community Health Centre and District Headquarters Hospital for appropriate treatment.
	Preventive health measures were also undertaken throughout the year. Deworming medicines were administered to all students, while Tetanus and Diphtheria vaccines were provided to eligible girls as part of routine immunization. Malaria testing and health awareness sessions were also conducted to ensure timely diagnosis and treatment.
	Academic Achievements
	Several students were selected for Ekalavya Model Residential Schools, Odisha Adarsha Vidyalaya, and schools under the ST & SC Development Department, reflecting the quality of education and dedication of teachers and students.
	Ekalavya Model Residential School
	Odisha Adarsa Vidyalaya School
	Rachana Bredeka
	Lalita Kimbaka
	Khusi Jagaranga
	Manini Jagaranga
	Sujiti Gadaka
	Anjana Kimbaka
	Anupama Kdaiska
	Arsha Mambalaka
	Bheti Kdaiska
	Deeptika Kimbaka
	Elina Jagaranga
	Jhunu Pasanga
	Geetanjali Mundika
	Juli Mambalaka
	Pinki Gageranga
	Sruti Bieska
	Dasami Gadaka
	Mita Gadaka
	Puja Brekbeda
	Etishree Huika
	Bhubaneswari Mudrika
	Madhusmita Gadaka
	Radhika Jagaranga
	Sandhya Kimbaka
	Teachers adopted innovative teaching methods, including the use of Teaching Learning Materials (TLM), activitybased learning, and interactive classroom practices to make learning effective and engaging. Regular weekly tests, monthly examinations, and periodic assessments were conducted to monitor progress. Additional classes were organized for students requiring academic support.
	Skill Development and Practical Learning
	Along with formal education, the school emphasizes practical learning and skill development. Students actively participated in kitchen gardening and vegetable cultivation within the campus, helping them learn about agriculture, nutrition, and environmental responsibility.Training activities such as toys making, mat weaving, and nursery management were introduced to encourage creativity and provide exposure to traditional livelihood skills.
	Cocurricular and Sports Activities
	Cultural and Educational Celebrations
	The school observed several national days, cultural festivals, and educational events during the year to promote cultural awareness and values among students. Important days celebrated included Utkal Divas, Dr. B. R. Ambedkar Jayanti, International Yoga Day, Independence Day, Republic Day, Teachers’ Day, Children’s Day, and International Women’s Day. Students actively participated in speeches, cultural programs, and competitions organized on these occasions.
	Traditional festivals such as Ganesh Puja, Raksha Bandhan, Bahuda Yatra, Karthik Purnima, Diwali, Holi, and Basant Panchami were also celebrated in the school, helping students remain connected with cultural traditions and values.
	Environmental Awareness and Community Engagement
	Environmental awareness is an important part of student learning at the institution. Through the Eco Club, students participated in plantation activities and awareness programs on protecting nature and maintaining a clean environment.
	Students also participated in community outreach activities in nearby villages, spreading awareness about government welfare schemes and social responsibilities. These activities helped students understand the importance of community service and social engagement.
	Student Exposure and Institutional Activities
	Students were encouraged to participate in cluster and district level competitions, including the Surabhi Program, where they showcased their talents in cultural and educational activities. The school also organized an annual picnic and recreational activities, providing students with opportunities for learning outside the classroom while strengthening friendships and teamwork.
	Alumni Engagement
	During the year, the school conducted an Alumni Village Survey, collecting information on 908 former students. The data will be used to prepare an Alumni Book and case studies highlighting successful alumni, which will inspire current students and strengthen the institutional network.
	Institutional Monitoring
	Overall, the NYSASDRI Educational Complex at Hukumtola continues to serve as an important platform for educating and empowering tribal girls. Through quality education, health support, cultural engagement, and skill development activities, the institution ishelping students build confidence and prepare for a brighter future.
	SAKTI SADAN
	The “SAKTI SADAN” program is under the Mission Sakti Sub Scheme “Samarthya”, supported by the Ministry of Women and Child Development and the Department of Women and Child Development, Government of Odisha. The scheme focuses on women and children who are in need of care and protection and who are facing difficult situations such as abandonment, lack of economic or social support, previous incarceration, gender based violence, broken families, family conflict and similar circumstances.
	Achievement
	Women in distress require care, counselling and rehabilitation. Survivors of commercial sexual exploitation require additional specialised services and support because of the challenges they have faced. These include preventive measures against trafficking, rescue, trauma care, legal support, rehabilitation, social reintegration and health care services. Shakti Sadan has been designed to address these needs of the target group and ensure their well being, growth and recovery while respecting their rights, dignity, autonomy and choices.
	This shelter has a capacity for 50 survivors. All survivors are provided free accommodation, food and clothes. They also receive services such as counselling, legal aid, behavioural training, entertainment, recreational activities and free health checkups. Efforts are also made to help them become independent through vocational training in activities such as tailoring, kitchen garden activity, mushroom cultivation, phenyl making, leaf plate making, rakhi making, papad making, turmeric powder preparation, floor mat making and toy making.
	Recreational activities such as watching TV, games and celebration of festivals are organised to make their stay comfortable and happy. Festivals such as Utkal Diwas, Pana Sankranti, Sabitri, Rajo, Chita Lagi Amabasya, Raksha Bandhan, Khudurukuni Osha, Ganesh Chaturthi, Nuakhai, Dusshera, Kumar Purnima, Diwali, Laxmi Puja, Kartika Purnima, Prathamastami, Shree Panchami, Maha Shivratri and Holi are celebrated. Important days such as World HIV and AIDS Day, IndependenceDay,
	Republic Day, Christmas Day, New Year, International Women’s Day and Panchayat Diwas are also observed. Birthdays of survivors are celebrated to make them feel at home.
	Awareness programmes are organised on violence against women, Beti Bachao Beti Padhao, HIV and AIDS, Filaria, child marriage and skill development for women. During this year the inmates also visited Santhapur Jagannath Temple, SanthasaraBanjhi Maa Pitha and Mahadev Temple along with the staff. These visits help them feel peaceful, relaxed and free from worries.
	During the year 2025 to 2026, a total of 128 survivors (69 women and 59 children) were enrolled in Shakti Sadan. During this reporting period 102 women and 71 children received benefits from the centre. After counselling and intervention, 75 women and 65 children were successfully rehabilitated. 123 survivors were reunited with their families, 13 survivors were restored to their parents, 3 survivors stayed with their relatives and 1 survivor received an employment opportunity.
	Regular health checkups of the survivors are conducted every week by a doctor and necessary advice and medicines are provided. Out of the 71 children enrolled, 42 children were admitted to Santhasara Primary School, 24 children were admitted to the Anganwadi Centre under ICDS and 5 children are staying with their mothers in the shelter home.
	The Child Development Project Officer (CDPO), Gondia and the Home Committee formed as per government guidelines conduct monthly reviews. They review the quality of food, comfort of residents, services and facilities in the centre, and the quality of counselling and vocational training. The committee also provides suggestions for improvement whenever required.
	On 20.08.2025, a state level inspection was conducted by Sri Rajesh Kumar Mohapatra, Sr. ASI, W and CD Department and Mamali Pradhan, ASO, W&CD Department along with the District Coordinator, Dhenkanal and DSWO, Dhenkanal. On 23.02.2026, the SWO, Dhenkanal visited Shakti Sadan. On 10.11.2025, the SWO, Dhenkanal visited the centre to assess the infrastructure and facilities available in the shelter home. On 22.12.2025, the PO ICDS Cell and SWO, Dhenkanal visited Shakti Sadan and provided suggestions for improving the rehabilitation process of survivors.
	Every month the Child Development Project Officer, Gondia visits Shakti Sadan to attend the Home Committee meeting, review the performance of the shelter home and discuss the requirements of the survivors.Officials from the District Hub for Women Empowerment under the DSWO Office, Dhenkanal, including the District Coordinator, Gender Specialist Samarthya, Gender Specialist Sambal and Financial Literacy team, visit the shelter home twice every month. They interact with survivors and staff and verify documents, online data entry and infrastructure.In addition, police stations of Gondia, Kamakshya Nagar, Parajang, Bhuban, Joranda and Nihal Prasad visit Shakti Sadan for rescue operations and for handing over survivors to the shelter home.
	Case Study: Sunayana Naik
	Sunayana Naik, a 27-year-old woman, was married to Chaitanya Naik, son of Ushaba Naik and Bedi Naik of ArtasantaraKateni in Dhenkanal District, with the consent of her parents and following traditional customs. Initially, their marital life was peaceful and harmonious. The couple has five daughters: Archana Naik (11 years), Mehek Naik (9 years), Dipti Naik (7 years), Dipali Naik (5 years), and Ananya Naik (newborn). After the birth of their daughters, Chaitanya Naik began consuming alcohol and subjected Sunayana to physical abuse, repeatedly demanding a male child. Sunayana lodged an FIR against her husband. However, after counselling by the police, both parties were sent back home. During her fifth pregnancy, Sunayana was again physically assaulted. After the birth of her fifth daughter, Chaitanya, under the influence of alcohol, attempted to harm the newborn and continued his abusive behavior.Fearing for her safety and that of her children, Sunayana returned to her parental home along with her five daughters. Upon learning about her condition, a doctor informed social worker Pushpanjali Moharana, President of Human Rights. She intervened and arranged shelter and care for Sunayana and her children. Subsequently, staff members of Shakti Sadan, NYSASDRI, rescued them and brought them safely to the Shakti Sadan Shelter Home.
	At Shakti Sadan, Sunayana and her daughters were provided with counselling, food, accommodation, safety, and medical care. The children were enrolled in school, and all essential facilities were ensured. The newborn was named Ananya Naik. The family is now living in a safe and supportive environment, actively participating in daily activities and community life.Various festivals and National days were celebrated with active participation, promoting cultural awareness, emotional well-being, and a sense of belonging. Vocational training programs were also conducted to enhance skills and empower the residents, helping them become more self-reliant and confident about their future.After a few months, Sunayana’s husband and in-laws visited Shakti Sadan for counselling. However, a dispute arose, and the matter was referred to Gondia Court.
	On 17th March 2026, a hearing was held at Gondia Court. Both parties, along with Sunayana’s in-laws, her mother, and elder sister, were present. After discussion, both sides acknowledged their mistakes and expressed apologies. It was mutually agreed that Sunayana would complete the necessary formalities and return to her matrimonial home.
	Family Counseling Center
	To look after violence and harassments cases against women and especially similar types of cases those are reported at district administration are referred to Family Counselling Centre (FCC) for counselling and appropriate action. As the FCC run by NYSASDRI has already established its identity in the district, many cases come directly to FCC. During the current reporting period, counselling support has been provided to 104 families out of which58 cases mutually settled and 43 cases forwarded to court. Counsellors often invite rather take support of local police officers, PRI members, District Social Welfare Officer, Protection officer, Legal experts like Advocate and members from the community having influencing /reconciling capacity.
	All these persons and their offices contribute and counsel to settle the matter and if the case does not move towards suitable settlement then these members select appropriate action like decides whether to send legal aid cell, police station, Shakti Sadan or women cell opened by Govt at the district level. 4 nos of Sub-Committee meetings conducted during the reporting period to review the function of FCC assess the status of the cases dealt by FCC and approve the future action plan formulated by FCC. The Family Counselling Centre has conducted 26nos of publicity and awareness campaigns on different women related social issues in schools, offices, and village community centres. Topics focused were the need to stop violence against women and stop child marriage.
	CASE STUDY of Chakradhar Das
	S/O Late Chandramani Das
	At – Gudianali, PO – Dhenkanal
	Age: 31 years,
	Occupation: Daily wage labourer
	Education +2 pass
	Problem: Extra Marital Affairs
	Result: Reconciliation through session meeting in presence of Lawer and PRIs
	The couple approached the Family Counselling Centre (FCC) due to severe marital discord that arose a few months after their marriage. The primary cause of conflict was reported to be the involvement of the wife in an extramarital affair, which led to frequent disputes, mistrust, and emotional distress within the family.Prior to approaching FCC, attempts were made by both families to resolve the issue amicably through mutual discussions. However, these efforts did not yield any positive outcome, and the relationship continued to deteriorate. The couple formally registered their complaint at the FCC seeking resolution. The case was taken up by the counsellors, and both parties were provided a safe and confidential environment to express their concerns. Individual counselling sessions were conducted to understand each party’s perspective. Joint counselling sessions were arranged to address communication gaps and rebuild trust. A total of three extended counselling sessions were held. Emphasis was given on mutual understanding, emotional responsibility, and the importance of marital commitment. After continuous counselling and guidance, both parties showed positive behavioural changes. They expressed willingness to resolve their differences and rebuild their marital relationship. The couple mutually agreed to live together peacefully and continue their marital life with better understanding and trust. Post-resolution, the FCC is maintaining regular follow-up with the couple to ensure stability in their relationship and to prevent recurrence of similar issues. The case was successfully resolved through timely intervention and effective counselling by FCC. The couple has resumed cohabitation with a commitment to maintain harmony in their marital life.
	NOVEMBER 25th –DECEMBER 10th 2025 (16 DAYS OF ACTIVISM) GENDER-BASED VIOLENCE
	16days of activism gender based violence organised by Family Counselling Center ,NYSASDRI ,Dhenkanal Collaborationwith  District Social Welfare Office and supported by State Social Welfare Officer . The District-Level Launching programme of the “16 Days of Activism Against Gender-Based Violence” was formally inaugurated by DSWO, Dhenkanal and was arranged by FCC, NYSASDRI.
	District Social Welfare Officer (DSWO), Protection Officer, ICDS PO, District Coordinator, personnel from the HUB for Women Empowerment, Shakti Sadan and One Stop Centre staff, Anganwadi Workers (AWWs), members of the local community, and students.As part of the observance, a rally was conducted with active participation from all stakeholders, during which awareness slogans on women’s empowerment and the elimination of
	gender-based violence were raised. The programme aimed to promote community awareness, reinforce collective responsibility, and strengthen the district’s commitment towards creating a safer and more gender-equitable society.
	The session covered key topic such as the POCSO Act, Domestic Violence Act , POSH, Child Marriage Prohibition, and Dowry Prohibition Awareness leaflets were also distributed to enhance understanding and promote prevention of gender - based violence in the community. As part of the initiative , we organized a series of competition, including debates , slogan writing , and essay writing . Students actively participated and expressed their thought on Gender equality, challenges faced by women, and the role of youth in bringing positive change.
	District level Activism to create awareness on Gender-Based violence focus on IEC for behaviour change activities. Street playsfolk songs at Chandan Bazar, Dhenkanal.
	The valedictory function of the "16 Days of Activism against Gender- Based violence" was held at the Sadar Block conference Hall, Dhenkanal. The programme was chaired by the BDO, DSWO, ICDS PO, Protection officer and the programme officer, CDPO, DCPO, and DSPwith the presence of HUB Members, ASHA workers, AWWs, and supervisors. A total 140 participants were present at the programme.
	As part of the concluding day’s celebration, FCC NYSASDRI presented a comprehensive overview of the fortnight - long awareness activities conducted on various themes provided by the Department of women & child development, Government ofodisha. The programmed included addresses by senior officials, law enforcement officers, and experts on domestic and
	workplace violence, women’s rights, legal provisions, welfare schemes, and cyber safety. Speakers emphasized women’s economic independence, family and community support, awareness of women-centric laws, and the role of institutions such as Sakhi One Stop Centre and Shakti Sadan. Participants were encouraged to raise their voices against injustice and remain informed about available support mechanisms. The importance of Anganwadi and ASHA workers in spreading awareness was highlighted. The event also featured a prize distribution ceremony for students who excelled in the quiz competition organized under the 16 Days of Activism campaign.
	Restoration of Degraded Forests and Livelihood Improvement of Forest Dependent Communities (OFSDP II)
	Planned Activity
	Physical Progress 2025-26

	18 VSS
	12VSS
	7VSS
	Forest Fire Protection and Safe Mahula Flower Collection
	Awareness programs were organised in several VSS areas including Baghua, Khajuria Dehurisahi, Baghabasa, Palasadangi, Makuakateni, Hatibari, Koi, Koi Balisahi and Khajuria Dehury Sahi. These programs focused on educating villagers about the causes and impacts of forest fires, safe collection practices for Mahula flowers, and the importance of protecting forest biodiversity.
	Villagers were sensitised on the creation of fire lines, which are cleared strips of land that prevent the spread of fire. Demonstrations and discussions were also conducted on the role of community fire watchers and firefighting squads in early detection and control of forest fires. The training programs encouraged villagers to collect Mahula flowers only after the natural fall of leaves, discouraging the risky practice of burning dry leaves.
	Community engagement activities were supported with practical demonstrations and awareness on simple tools and techniques that make Mahula flower collection safer and more efficient. These initiatives complement the existing forest fire management system of the Forest Department, which includes fire lines, fire watchers, quick response teams and community participation.
	To further strengthen awareness, street plays were organised in VSS areas such as Sekul Kot, Mandiabasa, Khateibereni, Koi and Makuakateni. These plays used storytelling, music and local cultural elements to communicate important messages related to forest fire prevention, wildlife protection and sustainable livelihood practices.
	The performances highlighted the ecological importance of forests and wildlife, the dangers of careless activities such as burning leaves or discarding cigarettes, and the need for community cooperation in protecting natural resources. The interactive nature of the street plays helped reach a wide audience and created greater awareness among villagers, youth and community members. Such initiatives have strengthened community participation in forest protection, encouraged responsible behaviour, and contributed to improved awareness at the grassroots level.
	Ek Ped Maa Ke Naam 2.0 Celebration
	As part of this initiative, plantation and awareness activities were organised in different VSS areas under the Dhenkanal Forest Division. During these events, fruit bearing saplings were distributed among villagers and community members, encouraging them to plant and nurture trees within their households and village surroundings. The program emphasised not only plantation but also the long term care and protection of the saplings. Participants were encouraged to regularly water, protect and nurture the planted trees so that they grow into healthy plants and contribute to environmental sustainability.
	The campaign also carried an emotional message that caring for a tree is a way of expressing gratitude to one’s mother and to nature, which sustains life. This message strongly resonated with villagers, students and community members who actively participated in the activities. NYSASDRI further expanded the spirit of the initiative by encouraging its staff members across different project locations, along with students, residents of institutional programs, patients attending eye care camps and hospital visitors, to participate in tree plantation and environmental awareness
	activities. Through this collective effort, the initiative has
	helped promote environmental responsibility, community participation and ecological awareness, contributing to the broader goal of forest conservation and sustainable living.
	NYSASDRI School of Journalism and Journalism and Social Work, Govindpur, Odisha
	NSJS is affiliated with Utkal University of Culture and is recognized by the Government of Odisha under the Tourism and Culture Department. The institution is registered under the Society Registration Act of 1860, ensuring its credibility and commitment to structured governance. Since its inception, the school has maintained a strong academic environment supported by qualified faculty members and a well-organized administrative system.
	Over the past 13 years, a total of 597 students have been enrolled across the MSW and MAJMC programmes, reflecting the institution’s consistent growth and outreach. In the current academic session (2025–26), 52 students are enrolled in the MSW programme and 2 students in the MAJMC programme. The institution ensures that students are welcomed through orientation and welcome programmes at the beginning of the session and are given a proper farewell upon completion of their courses.
	Academic activities at NSJS are designed to provide both theoretical knowledge and practical exposure. Students regularly participate in lectures, seminars, workshops, and fieldwork activities. The MSW programme, in particular, emphasizes field-based learning, where students are placed in various NGOs and social organizations to gain real-world experience. This practical exposure helps them develop professional skills and understand community issues more effectively.
	NSJS also focuses on the overall development of students beyond academics. The institution actively promotes extracurricular activities such as cultural programmes, sports events, educational excursions, field visits, and social awareness campaigns. These activities help in enhancing students’ leadership qualities, teamwork, and social responsibility.
	Overall, the NYSASDRI School of Journalism and Social Work continues to uphold its mission of nurturing skilled, responsible, and socially committed professionals. Through its academic excellence, practical training, and holistic development approach, the institution is making a significant contribution to society by preparing students to create a positive and lasting impact in their respective fields.
	Community Eye Care Programme through Kalinga Eye Hospital, Dhenkanal
	Eye Examination Camp in Collaboration with Rotary
	During the camp, a total of 248 patients were examined in the OPD. Following vision assessment, 129 beneficiaries were provided with spectacles to correct refractive errors, enabling them to carry out their daily activities with improved visual comfort. In addition, 38 patients were identified with cataract, a condition that requires surgical intervention for vision restoration. These patients were counselled and advised to visit the hospital for further diagnostic evaluation and treatment. The camp not only helped in
	Eye Screening Camps for ECHS Beneficiaries
	During this camp, a total of 102 beneficiaries were examined, out of which 64 individuals were provided with spectacles following detailed vision assessment. Additionally, 21 patients were identified as requiring surgical intervention, primarily for cataract and related conditions, and
	were advised to undergo further treatment at the hospital. Eleven patients with more complex eye conditions were referred to tertiary care centres for advanced diagnostic evaluation and specialized management. In continuation of this outreach effort, another camp was organized for ECHS beneficiaries at the Ex Servicemen Association, Kamakshyanagar on 14 September 2025. During this programme, 64 persons underwent eye examinations, 20 were provided with spectacles, 8 were advised for surgery, and 4 patients were referred to tertiary centres for
	further evaluation and treatment. These camps reflect the hospital’s continued commitment to serving the veteran community by ensuring timely access to quality eye care services.
	Strengthening Community Eye Care
	With the objective of reducing avoidable blindness and ensuring that quality eye care reaches the most underserved sections of society, Kalinga Eye Hospital  has continued to strengthen its communitybased eye care initiatives. The Trust believes that timely eye care should be accessible and affordable to every individual, particularly those living in rural and remote areas where specialized medical services are often limited. Guided by this vision, the Trust has undertaken sustained outreach efforts aimed at extending essential eye health services to people who may otherwise remain deprived of proper diagnosis and treatment.
	As part of this initiative, the Trust organized a wide range of community eye screening programmes, including free consultation and service camps across villages, peripheral habitations, and various wards of local NAC areas. During the last financial year, a total of 200 eye camps were conducted, through which 14,276 individuals received free eye consultations. Among them, 1,121 patients underwent sightrestoring surgeries, while 2,136 beneficiaries were provided with spectacles after proper vision assessment. In addition, 6,853 patients received free medicines, and 1,011
	individuals with complex or advanced eye conditions were referred for further examination and specialized treatment. These initiatives demonstrate the Trust’s strong commitment to expanding community eye care and ensuring that preventable and treatable causes of vision impairment are addressed in a timely and effective manner.
	Vision Centres: Strengthening Primary Eye Care Access
	Primary Eye Care Centres, commonly known as Vision Centres, play a crucial role in strengthening communitylevel eye health services and ensuring early detection and management of common eye problems. Recognizing the importance of decentralizing eye care and making it easily accessible to the community, Kalinga Eye Hospital has established a network of Vision Centres in different parts of the region. These centres function as the first point of contact for people seeking basic eye care services such as vision screening, refraction, preliminary diagnosis of eye conditions, and guidance on appropriate treatment. By bringing essential eye care services closer to the community, Vision Centres significantly reduce delays in diagnosis and help prevent minor eye problems from progressing into serious conditions.
	At present, Kalinga Eye Hospital operates eight Vision Centres across the region. Two of these centres function within Government healthcare facilities at Bhuban Community Health Centre and Sriramchandrapur Community Health Centre, strengthening collaboration with the public health system. In addition, six centres are operating within local communities at Khajuriakata, Bhuban, Athagarh, Khamar, Koshala, and Athamallik. Through these centres, community members are no longer required to travel long distances to Dhenkanal for minor eye concerns or routine vision correction, thereby saving a day’s wage as well as travel, food, and accompaniment expenses. When necessary, patients can also connect directly with the doctor at the base hospital through video consultation from these centres. During the last financial year alone, 24,448 individuals benefited from services provided through these Vision Centres, many of whom would otherwise have had to travel to the base hospital for primary eye care services.
	Unite For Sight: Global Impact Fellows Programme
	Unite For Sight has been one of the longstanding international supporters of Kalinga Eye Hospital, contributing to the strengthening of community eye care initiatives in this region for more than two decades. Through its various global programmes, the organization works to improve access to eye care services for underserved populations, particularly those living in poverty. One of its notable initiatives is the Global Impact Fellows Programme, under which students and professionals from different parts of the world visit partner hospitals to support communitybased eye care delivery while gaining practical exposure to public health programmes. Fellows participate in outreach activities, patient education, documentation, and programme monitoring, and upon completion they receive a Certificate in Global Health and Program Delivery.
	During the financial year, Manushree Nabaneethakrishnan visited the hospital under the Global Impact Fellows Programme from 30 June 2025 to 16 July 2025. During her stay, she actively participated in various non clinical support activities including visiting outreach eye camps, assisting the Trust team in documentation, report preparation, photography, and videography, as well as supporting programme coordination at the base hospital. All her activities were carried out strictly in accordance with the guidelines of the Medical Council of India, along with the regulatory norms of the Government of India and the Government of Odisha, ensuring that visiting fellows do not engage in clinical procedures. During this period, the hospital
	continued its regular outreach and surgical services, through which 110 sight restoring surgeries were performed and 618 individuals received free eye screening services, reflecting the continued impact of collaborative efforts in advancing community eye health.
	Kalinga Eye Hospital & Research Centre, Gobindpur
	As part of the process to operationalize the facility, the Assistant District Medical Officer visited the Gobindpur campus and conducted the necessary inspection, following which the Clinical Registration Certificate was issued to the institute. Subsequently, the institution applied for empanelment under the Ayushman Bharat Pradhan Mantri Jan Arogya Yojana so that eligible patients can avail cashless treatment benefits. In this regard, the Chief District Medical and Public Health Officer visited the campus on 10 November 2025 and carried out the required assessment before submitting the report to the State Health Assurance Society, Odisha for further processing of the empanelment request. Once the empanelment process is completed, the new centre is expected to commence services and significantly enhance access to eye care for communities living in and around the Gobindpur region.
	6th Odisha Eye Conclave 2026: Collaborative Platform for Eye Health in Odisha
	The 6th Odisha Eye Conclave ( 1st Feb 2026)_was organized at Hotel Swosti Premium and witnessed the participation of 273 delegates, including ophthalmologists, healthcare professionals, Rotarians, Govt Representatives, Corporates, Academicians, and representatives from social service organizations working in the field of eye care. The conclave served as a significant platform for dialogue and knowledge exchange on strengthening eye health systems in Odisha. Key thematic discussions focused on school and Anganwadi eye health, driver vision care and road safety, handloom weavers’ eye care, senior citizen eye health, corporate social responsibility in eye care, and human resource development in ophthalmic services. The sessions emphasized preventive eye care, early detection of vision problems, and expanding community based eye health initiatives to reach underserved populations.
	Kalinga Eye Hospitalserved as one of the core committee members supporting the organization of the conclave and also presented its community outreach initiatives during the preinaugural session. The event featured several distinguished speakers and experts, including Dr. Sarangadhara Samal, Dr. Smita Sinha, Ms. Abha Mishra, Dr. Debasmita Majhi, Dr. Keerti Bhusan Pradhan, Madhusmita Das, Alok Kumar Pal, and Sudatta Khuntia, among others. Through expert presentations and panel discussions, the conclave reinforced the importance of multisector collaboration
	Kalinga Chakhyu Seva Samagam2026 Strengthening Community Partnerships in Eye Care
	Weavers Eye Care Programme: Strengthening Sight for the Weaving Community
	The Weavers Eye Care Programme: Strengthening Sight, Empowering Weavers and Artisans was launched by the Government of Odisha through the Department of Handlooms, Textiles and Handicrafts, Government of Odisha on 4 February 2026 at Buddha Bihar. Kalinga Eye Hospital  participated in the programme as one of the supporting partner organisations, contributing to the delivery of eye screening and vision care services for the weaving community. The initiative aimed to reduce avoidable blindness among weavers and artisans, whose livelihoods depend heavily on good vision, thereby improving both productivity and quality of life. The programme was inaugurated by Shri Pradip Balasamanta, Hon’ble Minister of State for Cooperation, Handloom and Textiles, Government of Odisha, in the presence of Shri Prem Chandra Chaudhary, IAS, Director of Textiles and Handloom, Odisha; Shri Bijaya Kumar Dalabehera, Hon’ble MLA, Badamba; Shri Prahlad Narayan Sharma, IAS, SubCollector, Athagarh; and Abha Mishra, State Head, United Nations Development Programme Odisha, along with representatives from Sightsavers, Rotary International District 3262, and other dignitaries.
	During the one-day programme, a total of 417 beneficiaries from the weaving community underwent comprehensive eye screening through multiple examination counters and counselling units. As part of the services delivered, 104 readytouse spectacles were distributed by Kalinga Eye Hospital, while 148 spectacles were distributed by Sightsavers, and 74 individuals were prescribed spectacles for later fabrication and distribution. Additionally, 55 individuals were identified with operable cataract and enrolled for further counselling and treatment. The programme successfully demonstrated the impact of collaborative efforts between government departments, development organisations, and eye care institutions in extending essential vision care services to skilled artisans and strengthening the sustainability of the handloom sector.
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